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Terms of Reference (TOR)
 Consultancy service for Climate and child protection Risks assessment and Identification under Anticipatory Action in 16 Schools- BN 

	Summary Table

	Project title 
	NORAD – SAP - “Acting to protect children’s rights, now and for the future”

	Activity Title
	Consultancy service for Climate and child protection Risks Identification under Anticipatory Action in 16 Schools- BN

	Location
	Damazine - Blue Nile State

	Duration
	16- 20 Days 

	
	
	
	
	

	
	
	
	
	



1. Background
Schools are increasingly exposed to climate‑related and natural hazards such as floods, storms, heatwaves and disease outbreaks. 
Anticipatory Action (AA) aims to reduce the impact of predictable hazards by acting before a disaster occurs.
NORAD project is currently supporting 16 Schools/ALP centres at Damazine in Blue Nile region. These schools are in high need of support to mitigate the risks of the climate and weather during the rainy season, which could expose the children and adolescents at these schools to the risks of 
To strengthen school preparedness, there is a need to conduct risk identification exercises with teachers, students, school management committees, and community representatives.
A qualified facilitator is required to lead participatory sessions that help schools identify risks, analyze vulnerabilities, and prioritize anticipatory actions.
2.Objective of this consultancy service
The main objective is to support schools in identifying, analyzing, and documenting risks that may affect students, teachers, and school infrastructure at the 16 Alps supported by NORAD project, and to link these risks to anticipatory actions.
2.1. Specific objectives:
The consultant is expected to carry out the Child and climate risk assessment and identification for the following schools, which are used as ALP centres for supported students under NORAD project to conduct the following:
•	Facilitate participatory risk identification sessions in selected schools.
•	Map hazards, vulnerabilities, and capacities.
•	Support schools to prioritize anticipatory actions.
•	Strengthening understanding of early warning information.
•	Produce a risk‑identification summary for each school.
List of the schools/ALP centres:
	NO
	School Name 
	Locality 

	 

	1
	Al-Ghafari
	Damazine

	2
	Al-Qdisiya 
	Damazine

	3
	Al-Mak Hamdan Boys
	Damazine

	4
	Al-Shaimaa
	Damazine

	5
	Al-Sikka Hadid
	Damazine

	6
	Al-Tadamun 
	Damazine

	7
	Al-Thaw rah
	Damazine

	8
	Al-Wunasab
	Damazine

	9
	Asma Bint Abi Bakr
	Damazine

	10
	Dar Al-Salam
	Damazine

	11
	Ismail Al-Wali
	Damazine

	12
	Khadijah Al-Kubra
	Damazine

	13
	Mahasin Mohammed
	Damazine

	14
	Mohammed Nour
	Damazine

	15
	Yasin Mohammed Adam
	Damazine

	16
	Osama Bin Zaid
	Damazine



3. Scope of Work
The consultant is required to conduct the risk assessment and identification as follows:
· Coordinate with school leadership and project staff.
· Conduct Vulnerability and capacity assessment using hazard mapping tools.
· Ensure materials are child‑friendly and inclusive for children with disabilities.
· Understanding local hazards and triggers.
· Identifying school‑specific risks (infrastructure, safety, health, access, protection).
· Mapping vulnerable groups (children with disabilities, girls, younger children, etc.)
· Analyzing risk levels (likelihood × impact)
· Identifying feasible anticipatory actions (before, during, after early warning)
· Documenting findings with school teams.
Methodologies:
· Hazard mapping.
· Focus groups discussions with students.
· Walk‑through risk assessments of school grounds.
3.3 Reporting
· Prepare a risk‑identification summary for each school
· Provide a consolidated report including:
· Key risks identified
· Priority anticipatory action.
· Recommendations for follow‑up.
4. Deliverables
· Session plan and facilitation tools.
· Completed risk‑identification exercises in all targeted schools
· Individual school risk‑identification summaries.
· Final consolidated report.
5. Duration of consultancy
The consultancy service is planned to be conducted in 16–20 days for the 16 schools.
6. Required Qualifications/specifications
· Master’s degree in Disaster Risk Reduction, Climate Science, Education, or related field
· Experience in conducting research, data analysis, 
· Strong facilitation skills with children and adults.
· Knowledge of inclusive and child‑friendly methodologies.
· Ability to produce clear and concise reports.
· Capable of using risk methodologies, evaluating risk processes, and communicate risk controls.
9. Payment Terms
Payment will be made upon completion of all deliverables and approval of the final report
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